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Abstract

This development plan is called Chengdu Meiquanji Residential

Project,is a real onecarried out by Sichuan Meili homestead real estate

Ltd.I have been engaged in this project for ibternship,participating in such

activities as preparing,designing and drafting the plan.During the early days

of the project.We design and draft the plan for understand the present

competitive situations,identify the market opportunities,and locate the

position of the project according to which product design,marketing plan

and sales decisionare conducted.besides,we have to analyze the the

economic feasibilities and risks of the project,with measures prepared in

advance.I have learn a lot ,especilally of the important tasks for a

residential development project.Of course there are also flaws and defects

of the plan that haove to be corrected in our implementation of the plan.
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design,market study
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